
 

 

Challenge 
Name: 

Create a solution to track and monitor organization-wide 
digital investments in aligning towards a holistic goal 

 Service 
Unit: 

Modern 
Applications 

 
Key Challenge statement: 
 

A recent IDC study predicts the global digital spend to surpass 2 trillion by 2019. Most organizations have 
kicked off their digital journey either firm-wide or in silos. The size, scale and roadmap of the digital 
journey varies from strategic organization-wide transformation to specific business pockets. The digital 
journey is typically championed by a CEO, CFO, CMO and CDO in organizations with high digital maturity. 
Each of these stakeholders often possess incoherent goals and focus. In such situations, how can a 
CXO/CEO/CFO/CIO ensure the following? 
 Measure and continuously monitor if their investments are adding targeted value  
 Check if execution is aligned to set goals/targets/budgets 
 Receive alerts for any deviations from a holistic organization-wide strategy/vision 
 
Background of the challenge: 
 

“The BBC launched a digital media initiative in 2008 as a means of transforming the way staff developed, 
used and shared audio/video material. However, even by 2013, the project had generated ‘little or no 
assets’. In the end, by the time the initiative was scrapped in 2013, it had already cost the BBC £98 million” 
 
This business case establishes the foundation for this solution. This issue stems from 3 major causes: 
 
 The Digital journey undertaken by organizations can be broadly classified into four buckets – Strategic 

firm-wide roadmap, Goal-aligned transformation (e.g. customer retention), Technology-centric (e.g. 
IoT, Big Data) and Low-risk business support initiatives. A recent Gartner survey indicates that most 
organizations kick off their strategic/ goal-aligned digital initiatives without a positive business case 
or with no business case. This is due to the fact that these investments have wide-ranging impacts 
that ROIs cannot capture.  

 
 Digital investments are often 

championed by multiple stakeholders 
with diverse needs/goals and perceive 
the goals of same project through a 
different lens. The impact of digital 
technologies cuts across traditional 
silos, affecting multiple parts of the 
business such as marketing, IT, 
customer experience and operations. 
This requires organizations to have a 
firm-wide view to be able to assess 
these investments. Recent surveys 
conducted by Gartner, PwC and 
Capgemini supports the above 
mentioned concerns. 

 
 Lack of firm-wide digital progress monitoring, goal alignment and timely signals for deviations leading 

to failure in realization of perceived and targeted benefits 



 

 

Scalability of the challenge 
 

The scalability of the challenge goes up as the size and complexity of digital investments of the 
organizations scale up. 
 
Which major business vertical does this challenge impact/pertain to? 
 

The challenge pertains to all industries and geographies. However, based on a recent gartner survey, the 
top 4 industries with heavy digital investments are: 
 Retails/CPG 
 Financial Services 
 Logistics/TTL 
 Life Sciences 
 
Potential business which could be opened if the challenge is solved: 
 

Digital Performance and ROI Management 
 
Nearest solution or player with development in this space? 
 

No specific solutions or software are available in the market to address this challenge. Research and 
Consulting organizations like Gartner, Capgemini have published few research papers and surveys on 
digital ROI and performance measurement, fitness and maturity assessment. However, there is no specific 
solution on addressing the cohesive performance and monitoring factor. 
 
Why this challenge is critical for HCL:  
 

HCL’s D&A consulting focuses on digital strategy, roadmap and solutions. It is very critical for HCL as an 
organization to establish itself as the partner in not only delivering the client’s target solutions but also in 
defining their digital goals and helping them stay aligned with those target goals in a multiyear program. 
This will result in HCL helping deliver measurable and sustained benefits to the client. 
 
Expected solution’s guidelines 
 

The solution will involve defining a robust framework and methodology supported by templates for data 
gathering and a dashboard for final output. The key solution tenets would be: 
 
 Digital benefits definition and tracker 
 Digital Investments Alignment and Program Mapping 
 Day-to-day cross-project and firm-wide health check for CXOs 
 ROI measurement and management framework 
 
 


